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Cummins Inc. — Vision and Mission

Vision

“Making people’s lives better by unleashing the power of Cummins.”

Mission

We unleash the power of Cummins by:
* Motivating people to act like owners, working together.

Exceeding customer expectations by always being the first to market with
the best products.

Partnering with our customers to make sure they succeed.

Demanding that everything we do leads to a cleaner, healthier, safer
environment.

Creating wealth for all stakeholders.




Cummins definition of World Class HSE

At Cummins, world class Health, Safety & Environment (HSE) is an overall
culture in which HSE is an organizational value. Actively engaged and personally
invested leaders and employees at all levels are working together to sustain and

continuously improve HSE work methods, behaviors and conditions,beyond the
expectations of legal regulations, industry targets and best-in-class indicators for

excellence.

These defined, scalable and repeatable processes, which others choose to
benchmark or emulate, are resulting in measurable improvement to the standard
of living for our employees, contractors, stakeholders, families, communities and
environment.

4 4/28/2014 Cummins Confidential



Cummins Inc. — A Worldwide Company
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Cummins Business Snapshot

Diversified Global Power Leader — Four Complementary Businesses
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Stakeholder Interests Expanding —
Water Shown

o SCONSUMErS Driving standardized \/'
S * Customers reporting and )
8 . Activists transparency //
/
; * Employee retention and recruiting Bloomberg
Ll
x Sector and
79} Regional
< Coalitions
14
=
S

-
-
-

WORLD |
¢ RESOURCEY
INSTITUTE

Driving water accounting

. _ methodologies — quantity
Driving water risk and impact

assessment &

valuation tools

ABILITY TO INFLUENCE



http://images.google.com/imgres?imgurl=http://ww1.prweb.com/prfiles/2006/01/30/339740/WEF.jpg&imgrefurl=http://www.prweb.com/releases/2006/1/prweb339740.htm&h=171&w=252&sz=34&hl=en&start=19&tbnid=5FZkZp4XBZsYvM:&tbnh=75&tbnw=111&prev=/images?q="WEF"&svnum=10&hl=en&lr=
https://www.cdproject.net/
https://www.cdproject.net/

Cummins 6-Sigma K'%
Data Driven Culture A N

You Manage What ﬂ =
You Measure ... ﬂ ﬂ ﬂ R

CORPORATE ADMINISTRAT!

PLANT MANAGER/SITE MANAGER

And Communicate N e £

DRILL DOWN FOR A GIVEN INDICATOR [
Breakdown indicator value from corporate to site level E

BU ENVIRONMENTAL FUNCTIONAL
EXCELLENCE LEADER

Water Withdrawn from all Sources - Quarterly [Gallons]

Trending and Data Access Supports Continuous Improvement



Telling the Story

315 Reporting Sites
— 66 Primary, 150 Calculated Indicators

Understand CMI “footprint”

Supports our 6-Sigma,
Data Driven Culture

Stakeholder Reporting
— Sustainability Report
— Dow Jones Sustainability Index
— Carbon Disclosure Project
— EPA Climate Leaders
— U.S. Department of Energy
— Carbon Reduction Commitment
— Newsweek Green Companies

And



Keys to Executing in a Complex World

o bk~ b~

Align business initiatives and IT efforts.
Separate the needs from the noise.
Standardizing business processes and tools.
Time required to obtain actionable information.
Sharing best practices.


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=B2I8LaJ9RVndaM&tbnid=a-gXI1mxacBNuM:&ved=0CAUQjRw&url=http://www.strengthvillain.com/?p=1332&ei=GXIyUu7DM7Ku2gXN6YAY&bvm=bv.52164340,d.b2I&psig=AFQjCNEs2C8Q_buU8cYmwBPERF2OhUUa8w&ust=1379123868060937

Weekly

Team Synergy

Monthly

Culture

Organizing for
sSuccess:
making sure the
right people,
have the
Quarterly  correct level of
information, at
the right time.

Quarterly



Filter the Noise

Determine

DireCtiOn 1. Reduce Proliferation of HSE Tools.
2. Prioritize Site Level Efficiency Gains.

3. Achieve Business Intelligence Faster.



Improvements happen in the field!

Less of this.... ... more of this

and a whole lot more

Increased HSEMS efficiency = more time identifying
risks/aspects and making improvements.
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Enablon’s 7.0 release and product
direction is well aligned with CMI
needs.




Integrated IT system is required to support
Cummins’ World Class HSE objectives:

= Common solutions and processes
— Visibility
— Speed
— Adoption rate
= Reporting supports business analytics
= Focus on user experience to increase efficiency

= Retaining flexibility and entrepreneurship

One Cummins



Key Challenges Moving Forward

= Optimizing rate for global adoption

= Balancing current initiatives and future planning

* Funding and staffing (business & IT)

= Momentum during platform transition (Enablon 7.0)
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